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Setting goals, Preparing for training, Conducting
training and evaluation of training, Training:
practical application of training in the current
environment, Cooperation with partner in the
training and use of training materials, Conflict,
Conflict transformation and mediation, Additional
important issues when conducting training
sessions.
Besides the 12 modules, students received
individual support in form of a tutorial in total of
six hours. The tutorials were committed towards
assisting and supporting the student in his/her
learning process. In addition to the modules and
tutorials, each student had a chance to imple-
ment compulsory practical work in a form of
direct work with young people. The practical
placement was done in sessions or meetings with
a total duration of 50 hours and was conducted in
pairs. The practical work has generally included
more than 160 young people from Tetovo,
Gostivar, Kumanovo and Skopje. All of this young
people had the opportunity to gain knowledge
and skills under the guidance of the training pairs
in the following areas: Cultural differences and
good manners, Adolescence and risky behaviors,
Peer education about hepatitis and HIV / AIDS
and other sexually transmitted diseases, Com-
munication skills, Communication in the
education, “Cross the Line” - discrimination,
Communication skills through drama play and
Management of employment.
The certificates for this generation of students
were formally awarded on 24th of November 2009
at the premises of SEE University, in Tetovo.
What is interesting to mention are the effects
that this program had on this group of students.
After completing the program, 7 of them
continued to volunteer within Triagolnik while
being involved in youth work activities and the
coordination of the activities of the youth clubs.
In addition, 3 more students from this generation
continued their activities in the field of youth
work within other organizations.

Effects and influences
At the end of 2009, Triagolnik conducted a
research aimed at measuring the effects
that this program has achieved primarily on
participants who attended it in respect of
their personal and professional deve -
lopment. The research was narrowed to-
wards analyzing whether this program has
achieved contribution to their employment
or influenced on the increasing of their
voluntary practice, and analyzing the
contribution to the development of youth
activism at the local and national level.

The survey was conducted
on a representative sample
of 20% of the students
that completed the pro -
gram whose total number
exceeds 200, in a period
of 7 years. The repre se n -
ta tive sample eq u ally
represents gender, ethni -
city and geographic
structure of students
participating in the program.
The data showed that 99% of the total
number of participants in the different
variations of the program starting from
2002 until 2009, has applied the knowledge
and skills from this program, of which:
�35% of them are involved in the work of local

NGOs,
�20% of them are ivolved in the work of

institutions working with children and youth
�20% are engaged in international associations

and NGOs,
�15% in government institutions,
�5% within the local municipalities,
�1% in local communities,
�1% are engaged in European Voluntary

Service, SEE University in Tetovo, and the
Institute for social work and policy within the
Faculty of Philosophy at the Cyril and Methodius
University in Skopje.
60% of respondents are engaged in the
mentioned institutions and organizations in an
existing projects and programs, and 40% of them
are engaged in developing their own projects and
initiatives.
In terms of volunteering, 98% of respondents
said that this program has motivated and
encouraged them to undertake volunteer en-
gagement in various organizations and
institutions. Half of the respondents are engaged
as volunteers within the NGOs, while others are
engaged in educational and social institutions and
international organizations. Smallest
representation of volunteerism has been noted in
government institutions (3%) and local
government (1%).
About 60% of respondents said that the
certificate obtained from this program had helped
them in employment. It was pointed out that
the employers founded valuable various aspects
of the program: recognition of certificates as
official documents, recognition of ECTS credits as
insurance for the gained skills and knowledge,
practical assessment of these skills and
knowledge.
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The respondents of the survey stated that this
program helped them in the process of
interviewing and selection of their jobs
(developed communication and presentation
skills, raised self-esteem). In addition, it also
helped them to achieve greater performance in
the workplace especially in teamwork,
communication with colleagues, assertiveness,
presenting new ideas, organizational skills, creating
project proposals, conducting researchs and so on.

What is assessed in the program, Leadership
and community youth work, is the level of
personal development of the participants, in terms of their ability to recognize their
strengths and weaknesses in order to strengthen their strong sides and improve their
weaknesses. The program is training the participants to become youth workers capable of
developing and applying work with young people, while giving them support in their
personal development. Most of the skills and knowledge they acquire are applicable in both,
their private and professional lives, such as: increased confidence, increased self-aware-
ness, developed communication skills, fasilitation skills, leadership skills, organizational
skills, skills for conflict transformation, skills for working with groups and individuals, they
learn how to be more tolerant, more creative, more responsible, to apply criticall thinking
and to take initiatives, be sensitive on interethnic issues of interethnic communication, and
to know how to use non-formal education in youth work.

“The completion of
the course especially
helped me to recog-
nize and further de-

velop my skills that I
own. I am especially glad

that the communication, tak-
ing actions and leadership are skills which
even now when I am employed, everyone
around me can recognize and based on
that, obligations are delegated to me which
I complete successfully.”

- Biljana Tofiloska

Bachelor degree in Leadership and 
community youth work - Tempus Project

The University course that was transformed into local one-year specialized
program and implemented in cooperation with the SEE University, has
grown into a regional project between all the organizations and universities
from Serbia, Montenegro and Bosnia and Herzegovina - implementation
of Bachelor studies in Leadership and community youth work, the first of
its kind in the region. This idea is outlined in a joint project that was

applied at the end of 2008, approved by the Tempus Programme of the
European Commission.

During 2009 preparations were conducted for the realization of these undergraduate studies in terms
of commitments, roles, conditions and coordination of the study program with local laws and
regulations of the universities.
What is specific to this program, whose start is expected to be in 2010, is the non-formal
methodology that will be used for the first time in a university framework for the realization of an
educational program that is itself unique and specific for the Republic of Macedonia and beyond.
This study program will provide professional training and education for the future youth
workers who will be able to implement non-formal education in order to provide
assistance and support in the personal and professional development of youth in their
communities. With this approach we are one step closer to recognition of youth work as separate
profession as it has been the case with some European countries. In addition, we are also
contributing towards meeting the recommendations of the European Union for candidate countries
within the frame of the development of non-nformal education in these countries.
Triagolnik would not have been able to provide this bachelor studies without the understanding of
the local, public and private university, South East European University in Tetovo. What Triaoglnik had
as an idea, SEE University showed interest in it and allow to become reality. The cooperation between
Triagolnik and SEE Universtity made a huge step in the establishment of professional youth work and
non-formal education in Macedonia and that should serve as a successful example of achieving com-
mon goals. 

www.triagolnik.org.mk
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The course, Basis in community youth work
(BCYW), has been developed to help
professionals, primarily teachers who work with
young people, in the process of integration of
non-formal educational methodology and the
concept of social education in the existing
methodology of work in order to provide
maximum opportunity for young people to go
through the process of learning and personal
development and acquisition of key competences
for learning.
The course started to be implemented in 2008 in
Kumanovo and Kavadarci. They were formed two
groups with 50 participants, of which 41
participants completed the course. The course
proceeded with its implementation, in 2009, in
Kumanovo and Kavadarci, as a result of the high
interest rate and the inability anyone who is
interested to become part of the first generation
(the maximum number of group is limited to 30
participants). In addition, in the same year, for
the first time the course began to be
implemented in the Municipality of Tearce as
well. In 2009, this course began additionally to
be implemented for the employees at the Or-
phanage “11th of October”, in Skopje, within a
new project of Triagolnik narrowed towards
strengthing the capacities of the employees and
young people in the Orphanage. Triagolnik is im-
plementing this project with the support of the
international organization Adoptionscentrum that
is concerned with improving the living conditions
of young people worldwide.
Basis in community youth work is a modular
program consisting of six modules that are being
implemented in a length of six months. In
accordance with the principles of social education
and non-formal education, the course recognizes
different ways by which people learn. BCYW is
structured in such a way you can measure the
personal development of participants in terms of
acquiring skills and gaining knowledge. The
course focuses on the process of linking theory
and practice; transferring knowledge and
experience gained on the modules in a wider
social context.
The course reflects different learning methods
such as individual work, work in small groups,
practical work, reflections of the practical work,
written work, self assessment and experiential
learning.

One of the most important components of the
course is the practical work that is mandatory for
all participants. It includes 25 hours of direct
work with youth groups on specific topics based
mainly on the needs of young people within
specific communities. The practical work also
involves developing a working program and
structural planning of the activities for working
with groups. Another important aspect of
practical work is the reflection of the learning
done by each participant individually after each
session with the group. The whole structure of
practical work has been developed based on the
concept of experiential learning which involves
linking the theory with the practice, reflecting the
action taken in specific circumstances, developing
abstract concepts of learning and their
implementation in similar or new situations.

Effects and influences
At the end of 2009 Triagolnik conducted research
and evaluation of the implementation and effects
of this course. The evaluation of the course
included two generations who have completed it.

Annual report 2009
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“Communication, cooperation,
identifying problems and their solving, self-
awareness, respect for differences, security,
tolerance. These are the skills and knowl-
edge which I gained on this course. In future
I will try to raise the level of knowledge and
awareness among students, through non-
formal education and organizing educational
activities, debates and workshops in my
school” 

– Gabrijela Boshkov, psychologist

Basis in community youth work course
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* Orphanage “11th of  October” 

When it comes to the evaluation with the first
generation, it was done impact evaluation (ex-
post evaluation) in order to examine to what ex-
tent the benefits of the course are applied by
participants within their professional work with
young people and to see whether the schools
have benefits with the fact that their employees
have completed the course. This evaluation was
made one year after completing the course in
order to allow sufficient time for the transfer of
knowledge and experience of the course within
the regular classes. The evaluation was done
by inclusion of a representative sample of
school executives, students from schools
whose teachers have completed the course,
and the very teachers who have completed
the course. The impact evaluation was con-
ducted with participants from Kumanovo and
Kavadarci who participated in the first year of de-
livery of the course. The evaluation involved 10
participants from Kumanovo (out of 22 who com-
pleted the course), and 10 participants from Kav-
darci (of 19 who completed the course). The
method used for the evaluation with this group
was a questionnaire containing 11 questions of
which 3 were quantitative and the remaining
were open questions aimed to provide quality in-
formation. 

The evaluation of the second generation was
made in a form of a final evaluation of the course
in order to evaluate the personal and professional
development of the participants in the field of
youth work and non-formal education and to get
their view on the applicability of the learning in
their professional practice as teachers and
educators. The evaluation was conducted in
Kumanovo, Kavadarci and Tearce. As a method
of evaluation we have used questionnaire that
included 7 open-ended questions to obtain
qualitative information. The total number of
participants who completed the course in 2009
was 71 and 62 of them responded to the
questionnaire. The questions were focused on:
personal development in terms of knowledge and
skills acquired in the course; applicability of
acquired knowledge and skills in their

professional
engagement or in other mechanisms of

youth work (NGO involvement, volunteering
etc.); and recognition of the changes in attitude
and approach to young people. The data from the
conducted evaluation was grouped into 3 cate-
gories covering the following aspects of impacts:
personal development of students, changes in
the behavior of the participants and effects of the
course within the educational institutions.  

Personal development of students

Developed communication skills – they show
understanding of the importance of verbal and
nonverbal communication, especially in the
context of establishing relationships with young
people, communicating with people that they
consider different from them, giving/receiving
feedback and understanding of the importance of
providing constructive feedback in order to
increase the motivation and confidence among
youth. Developed skills for resolving conflicts –
they act with confidence in conflict situations;
they feel relieved from feelings of anger and they
control their unreasonable reactions in a situation
of conflict; they look at things from many sides;
view conflicts not only in a negative context, but
also as an opportunity for making changes; they
know how to work with the personal stereotypes
and prejudices and with the stereotypes that
others have. 

www.triagolnik.org.mk

Municipality
Participants that
completed the

Course Male Female

Ethnic background Number of
Practical

placements

Nr. of youth
in practical
placementsAlb. Mac. Turk Srb

Kavadarci 19 5 14 0 19 0 0 12 135

Kumanovo 26 5 21 6 19 0 1 14 182

Tearce 26 7 19 20 4 2 0 11 146

Skopje * 9 / 9 1 8 / / 4 48

Total 80 17 63 27 50 2 1 41 511



Developed management skills, working with
groups - individual versus group needs, how to
work with different characters in a group, how to
encourage group work and collaboration, how to
adapt activities and content to the needs and
capabilities of a particular group.
As a result of the course, participants become
more confident with themselves, more open
to new challenges, creative and with greater
enthusiasm for working with young people.

Changes in the behavior of the
participants

The course triggered change in the approach of
the teachers towards their students - from
authoritative approach to participative
approach. As a result, the students are showing
greater participation and increased activity in the
learning process. The students are encouraged to
share their own opinions on a specific topic just
because their teachers show that they value their
opinion. The course participants pay more
attention to establishing mutual trust with
students. The vertical line, teacher – student,
was transformed into more horizontal line of
communication. The teachers - participants of the
course - are more focused on the fact that
students must first be seen as individuals and
personalities and then as students. Therefore
they are not only focusing on the transfer of the
curriculum but also on the recognition of the
problems that students have in they everyday
life. The teachers who have completed the course
are more interested in non-curricular activities
and want to know and to be updated with all the
options offered for the implementation of such

activities. The participants are more aware of the
differences between people (with the accent on
the ethnic differences) and are more prepared to
act accordingly when encountered in conflict
situations that arise as a result of the differences.
The participants began to recognize the
importance of developing generic skills among
students as one of the foundations for the
development of key competences for lifelong
learning developed by the Council of Europe in
the strive to develop Europe as a knowledge
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Two-day trainings

In 2009 there have been subsequently conducted two days of training with teachers from primary
and secondary schools again in order to strengthen their knowledge and skills that will enable them
to apply more effective work with young people.

As a continuis to the accomplished cooperation, Triagolnik conducted two additional trainings in
the primary school “Dimo Hadzi-Dimov” in Skopje and one training in the primary school “Aco
Shopov” in Skopje on the following topics: Working with groups and individuals.

Additional two trainings were conducted with the participants who completed the course Basis in
community youth work in Kumanovo and Kavadarci on the following topic: Planning and creation
of training programs. The training was implemented in order to complement their core knowledge
gained on the course.

The evaluations of these training sessions showed that participants were able to recognize the
applicability of the acquired skills and knowledge, although they stressed the strict structure of the
curriculum in formal education, which limits the application of them.

The effects of the course within
the educational institutions

Based on the results of the focus groups
conducted with students there are being
identified the following changes:
The teachers who attended the course are
more open about the problems of the
students, especially if those problems are in
relation to the learning process. Teachers
demonstrate greater willingness to work on
these problems together with students. They
apply different methods of work in order
to influence on their motivation and their ac-
tive inclusion in their own learning. The em-
phasis is placed on the methods based on
experiential learning. The teachers are
engaged in work with students who have
lower grades. There are more open
discussions (rather than classic
interrogation) when studying a particular
topic. There is a change in the process of
evaluating students. In the formation of the
final assessment, teachers did not only take
into account the gained knowledge, but the
complete student’s participation in analyzing
the specified topic. Students are involved in
extracurricular activities organized by
teachers who have completed the course.
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Youth Bank
Youth Bank is micro grant-making programme
that through actions creates opportunities for
young people to take proactive role in the com-
munity and decision making processes. Youth
Bank is managed by board of young volunteers
specifically trained to independently implement
a grant-giving cycle and allocate funds for small
scale community projects to their peers. The
funds are allocated to non-formal groups of
young people, age 16 to 25, for realization of
their ideas in the different areas: education,
entertainment, science, art, community
development etc. 
There are three levels of beneficiaries involved
through the programme: group of young people
trained to run the Youth Bank and has decision-
making power; young people that receive the
funds and independently implement projects for
other young people, and young people engaged

through the small projects. Youth Fund’s managers, implementers and beneficiaries are all
youth.

Content of the programme:

Forming of the Board
First phase of the project is recruitment, forming
and training a group of young people to become the
Board for the Youth Bank. In 2009, 11 young people
were selected in the Board from each locality Ku-
manovo, Kavadarci and Tetovo within the age range
of 16 – 23 years, appropriately ethically mixed be-
tween Macedonian, Albanian and Turkish national-
ity. Through the youth bank training we managed to
create strong and functional teams that were aware
of local conditions in their communities and own a
specific instrument to initiate change.

Promotion
In this phase, the Board presents to the young people the possibility to implement their
ideas into practice and receive small grants for its realization.
Application and selection process
In this phase each of the Boards selected successful projects. Other young people in the
community were offered the opportunity to apply for a small grant. During selection period
Board reviewed the applications and conducted interviews with short listed teams. The
whole process is managed by volunteers itself. 
Implementation of the projects
27 small projects were implemented in the past year and the implemented projects were in
the area of: ecology, healthy lifestyle, art and urban art, culture, sport, intercultural toler-
ance, peer education, creativity etc

Aim of the programme:

To stimulate young people to actively
participate and contribute to the devel-
opment of the communities in which
they live; 

The local and national authorities as
well wider community to see young
people as a resource, thus to support
mechanisms for youth participation in
their communities;

To break down stereotypes and divi-
sions in the communities and foster
multiethnic cooperation;

www.triagolnik.org.mk

19



20

Annual report 2009

With each successful project Board made a
contract in order for the project to receive its
first stage of funding and start implementa-
tion. During implementation period projects
were monitored by the Board.

The Youth bank programme in line
with National strategy for Youth

The programme:

Introduces voluntary work 
Entire model is based on voluntary work. All
involved parties, such as Board members,
applicants and implementers are young
volunteers.

Promotes active participation
Whole process is managed by young people.
Ideas for projects are developed and
implemented by young people, while the power
of decision making is in the hand of young
people. The model itself trains leaders and
stimulates leadership in the community 

Fosters multiethnic cooperation
In ethically mixed
communities Youth Board
members are encouraged
to be ethnically mixed.
For some of the young
people this may be the
first time to cooperate
with someone form other
community (ethnically,
socially, etc). The young
people who apply for the
grants may or may not be
mixed ethnically. Yet the
mixed structure of the
board ensures that each
youth group is heard and
taken in account when it
comes to select and run
local projects. The projects are conducted in
the community and are visible, many working
across ethnic divisions.

Promotes gender equality
As for the ethnical aspect, it is also
recommended gender balance to be present
between the Board members. Gender balance
provides for males and females equal
opportunity to be involved in decision making
processes. It is also recommended this level of
decision making to be present between young
people that apply for the grant.

Introduce mechanism for inclusion of
young people with fewer opportunities

The programme is cost effective and can be
easily adapted in order to meet specific needs
of different communities. This allows Youth
Bank to be inclusive for different youth
including youth form rural areas, youth with
disabilities, Roma youth, young people with
difficult social background…

Promotes non formal learning methods
Youth Bank supports projects that are creative
and inclusive. One of the aspects that
programme promotes is learning aspect for all
involved, form implementers to
beneficiaries. 

The focus is not only on products 
(small projects), but on process
as well. They are to do with
relationships, the strengthening
of people’s competence and
feelings.

Contributes towards
increased quality of life of
young people
Youth Bank supports projects
from various fields: sport,

environment, healthy lifestyle, culture, art, etc.

Outcomes:

Since 2003, 187 young people are trained
through 17 Board members (as grant alocators)
in 4 Municipalities (Tetovo, Tearce, Skopje,
Kavadarci, Kumanovo). Over 600 young people
have been involved as implementers of the small
projects, while around 3000 young people have
been reached through the small projects.
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TRIAGOLNIK RECOGNIZES. INCLUDES. INSPIRES.

Center for non-formal education - Triagolnik
express gratitude to:

Swedish International Development Cooperation Agency - SIDA and Forum Syd, for
the long-term support in the creation of an organization with a structure, and developed
and recognized capacities on a national and regional level. Triagolnik, 8 years in a row,
recognizes youth and their needs, includes them in their personal and professional self-
realization and inspires them in creating positive change in the community.

As a result of the gained experience and built capacities, with the support of Forum
Syd, Triagolnik continues with its positive influence on Kosovo in the frame of knowl-
edge transfer and creation of conditions for the development of young leaders who will
participate in the decision making process, practice and promote non-discrimination.

Regional partner organizations: PRONI Centar za omladinski razvoj – Brcko, CORNO
Centar za omladinski rad i neformalno obrazovanie, Centar za Edukaciju Mladih - Travnik
(Bosnia and Hercegovina), Centar za omladinski rad (Serbia) and Forum Mladi i Nefor-
malna Edukacija– Forum MNE (Montenegro), for the mutual collaboration in the con-
tinuous exchange of knowledge and experience in order to create better conditions for
the development of the youth in the region

Swedish non-profit organization – Adoptionscentrum, for their acknowledgement
of our model of work with youth and for their support in the implementation of youth
work and non-formal education with the employees and children at the Orphanage “11th

of October” in order for them to achieve successful integration in the society

South East European University, in Tetovo, for the joint efforts in establishing pro-
fessional youth work and non-formal education in the Republic of Macedonia

National partner organizations: Sovet za preventiva protiv maloletnicka delikven-
cija – SPPMD from Kavadarci, Humanitarno zdruzenie – Majka from Kumanovo, Centar
za edukacija i razvoj – CED from Tearce, for the collaboration and mutual implementa-
tion of activities in the area of youth work and non-formal education. 

Municipalities: City Skopje, Butel, Chair, Tetovo, Tearce, Jegunovce, Kumanovo and
Kavadarci, for their recognition of the importance of the application of youth work and
non-formal education in all the communities and for our mutual efforts in the creation
of changes

TRIAGOLNIK - STRATEGIC PRIORITIES 2010-2013

1. Transfer of the model of work on national level

2. Profiling as a Resource Organization

3. Provision of consultancy services for implementation of same/similar projects
on other locations

4. Networking, establishing and maintaining contacts

5. Implementation of our model of work in other countries
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